UCPath

Change Readiness
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ayroll What is UCPath ?

cademic Personnel

A UC-wide initiative to align HR and

imekeeping payroll systems and processes
across all campuses, medical
uman Resources centers and research units

A Replaces the U érs
old payroll/personnel system (PPS)
with modern technology

A Establishes a shared services hub
(UCPath Center) to support all UC
employees

A Mandated by the Office of the
President




Why UCPath ?

Upgraded technology and better, more
consistent business practices will:

A Minimize risk
A Ensure regulatory compliance

0 Research
o Payroll

A Protect personal data

A Support payroll accuracy

UC is committed to achieving a level of
administrative excellence equal to that
of its teaching and research enterprises



What 6s t he Catch?

Change is hard

A UC has never taken on a project of
this magnitude

A Some local flexibilities will be lost

A Adjusting to new ways of working
takes time

Everyone has a role to play in enabling
our campus to make the transition and
achieve the desired results




When is this happening?

Total 16,326

Riverside Merced Office of ASUCLA
the
President

TARGET
SEP 2018

UCPath Deployment Sequence

DEPLOYMENT 1

33,292

23,440
20,744
11,672
1,454
i

Santa Davis  Berkeley Irvine ANR
Barbara

TARGET
MAR 2019

All UC employees will transition to UCPath

PRODUCTION UCLA/UCSB

DEPLOYMENT 2
33,533
27,128
8,454
3,384
;|
SanDiego  San Santa Lawrence Hastings
Francisco Cruz Berkeley
National
Laboratory
TARGET
SEP 2019




UCPath Implementation Timeline for UCSB

Stabilize,
Refine and
Improve

Jan - Jun Sep - Oct 2018 - 2019
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What 0s 1 n 1t

Better protection of your interests

A Payroll and funding accuracy

A Federal and State fund compliance
A Personal data

A UCBds reputation
24/7 access to the portal

A View or update personal employment
information, including payroll records,
health and retirement benefits and
vacation/sick time accruals

Consistency across the UC

A More seamless transitions

or



What changes will | see?

As a Supervisor/Chair/Director

As an Employee

Direct, web -based access to view and
update personal information anytime
via a new Employee Self Service portal

Paychecks and pay notices will have a
new look

For those not on direct deposit, checks
will be issued from the UCPath Center
and mailed directly
address on file

Less on-campus benefits and payroll
consultation

A The UCPath Center will handle most
routine transactions

A Campus staff will continue to provide help
resolving questions and problems

UCPath incorporates safeguards that
drive compliance with existing policies

Increased need to be proactive

A Staff will have limited ability to
accommodate last minute requests
(fewer workarounds)

A Some processes (e.g., hiring) will take
longer or will require specific action (e.g.,
timecard approval for pay issuance)

More timely and accurate information
A Composite benefit rates

A Salary cost transfers posted nightly

A Better data and reporting
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What do | need to do?

As an Employee As a Supervisor/Chair/Director

Learn about UCPath Understand the impact UCPath
will have on our campus

Enroll in direct deposit and

electronic delivery for W -2s Demonstrate commitment to the
project

Be patient with administrative staff

leading up to and through the Model desired behaviors

transition

Encourage your colleagues and
employees to learn about  UCPath

Plan ahead and communicate
with staff well in advance for
activities such as hiring
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How can | get more
Information?

UCSBUCPath website

A http /;www.ucpath.ucsb.edu  /

UCPath Campus Change Readiness
Activities for Academics

A Academic Leadership Outreach (April)

A Readiness Roadshows for Deans,
Department Chairs, Faculty who supervise
employees, Business Officers, MSOs, PPS
Preparers and DBRs (May 0 June)

A Go-Live Communications for Academics
(May - Oct)

A Townhall for e nd users (July)

A Go -Live Communications for all employees
(April d Nov)
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Key Readiness Events Calendar

January February March April May

OUTREACH OUTREACH OUTREACH
Deans Chairs/Directors Faculty
I
KNOWLEDGE TRANSFE KNOWLEDGE TRANSFE
Business Officers/MSOs Business Officers/MSOs
ROADSHOWS
All

Communication Campaign
Al

June July August September October

TRAINING/COMMUNICATION
Faculty
|
TR@:;\‘ff'NG UCPATH LAUNCH STABILIZE, REFINE

ROADSHOWS
All

Communication Campaign
All
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What does readiness look like ?

DEPARTMENT/OFFICE
LEADERSHIP

Deans, Assistant Deans,
Department Chairs, Directors,
Senior Managers

FUNCTIONAL STAFF

Assistant Directors, Managers,
Business Officers, Analysts, PPS
Preparers and IT Personnel

FACULTY MANAGERS & |
SUPERVISORS

Faculty with supervisory/time card
approval responsibilities

END USERS

All faculty, staff and student
employees

V Understand the impact
UCPathwill have on our
campus

V Are committed to the success
of the project and to
sustaining the changes

V Have an effective
communication mechanism in
place to ensure twavay
communication with
employees aboutUCPath

V Have a plan to address risks
and resistance

V Have set and communicated
clear priorities and
expectations fotJCPath
implementationand
sustainment

V' Understand the impadtCPath

will have on behaviors, processe;
1
tools and workflow

Understand their new roles and
responsibilities

Have the knowledge and skills t
perform new responsibilities

Have access to the necessary
tools and technology

Understand the timeline,
activities, and roles and
responsibilities related to the
transition period (defined as
training through post Go Live
stabilization

Have adequate time and
resources to handle theCPath
transition period in addition to
managing their dayo-day
operations

Are personally motivated to be
part of the change
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Understand the impadtCPath
will have on our campus

Understand their new roles and
responsibilities as
managers/supervisors of UC
employees

Understand the timeline for
transition

Have the knowledge and skills to
perform new responsibilities

V Know what they need to do
differently and when

V Know what resources and
information is available for
support

V Have access to the necessary
tools and technology
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Questions ?

Contact ucpathhelp@ucsb.edu
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